
Eliminate Façade Delays.
Protect Your Schedule.
How Arrowhead’s non-sequential 
installation system reduces project risk 
and prevents costly delays.

I N S T A L L  I N  A N Y  O R D E R . 
S T A Y  O N  S C H E D U L E . 
A V O I D  L I Q U I D A T E D  D A M A G E S .



Every Day of Delay 
Costs You.

In commercial construction, façade work is one of the top three causes 
of project delays and one of the hardest to recover from.

Sequential installation systems trap crews behind other trades, creating 
idle time and compounding schedule risks. Each day of delay can lead 
to tens of thousands in liquidated damages, subcontractor friction, and 
reputational loss.

Arrowhead’s patented façade system eliminates this problem at its 
source.

By enabling non-sequential installation, Arrowhead allows crews 
to work wherever access is available, reducing idle time, maintaining 
momentum, and safeguarding your project timeline.

The Result:
Up to 50% reduction in installation time

Zero trade bottlenecks

Fewer RFIs and change orders related to façade work

Proven compliance with AAMA 508/509



Traditional Systems = Sequential Risk Arrowhead System = Sequencing Freedom

Panel installation depends on other 
trades completing adjacent work.

Weather delays stall entire façades, 
not just sections.

Crews sit idle, costing $8,000–
$12,000 per day in labor and 
overhead.

Crews can install in any order, 
around open zones.

Delays from other trades no longer 
cascade into schedule impacts.

Continuous progress means no 
costly downtime or manpower 
waste.

Want to understand how much time and money 
Arrowhead could save on your next project?

Contact us to review your project timeline and estimate 
potential cost avoidance.

860-242-2711  •  helpdesk@fairview-na.com  •  fairview-na.com/arrowhead

Patented T-Clip System | AAMA 508/509 Certified | Proven Schedule Control | Made in the USA

Case Example:
Thompson Construction — 180,000 sq ft Medical Center Project

Summary:
Arrowhead’s non-sequential façade system turns your biggest schedule risk into your most 
controllable variable.

More flexibility. More predictability. Fewer surprises.

Challenge
Weather delays 
and trade overlap 
caused 2-week 
façade stall.

Result:
Recovered 10 lost 
days.
Avoided $500,000 in 
potential liquidated 
damages.
Completed on time, 
under budget.

Solution
Switched to 
Arrowhead mid-
project, enabling 
non-sequential 
install.

“All went well.  Our 
installers really liked 

your system.” 

– General Contractor, 
NY

Sequential System:
Stop-start pattern with trade conflicts

Arrowhead System:
Smooth continuous timeline with “Available Zone Install”

https://fairview-na.com/arrowhead

